Ravi Kant emphasises need for adaptability

B Staff Reporter
RAIPUR, Mar 14

INDIAN Institute of
Management Raipur (IIM
Raipur) proudly hosted Ravi
Kant, Former CEO of Tata
Motors and Board Member of
Kone Elevators and Hawkins
Cookers, for the third instal-
ment of its prestigious IR
Dialogue series.
Theeminentspeakersession
at institute’s campus focused
on the compelling topic of
‘Global Business Leadership:
The Art of Leading from Back.’
Duringhislecture, RaviKant
delvedinto the conceptoflead-
ing from the back, emphasis-
ing its distinction from tradi-
tional front-facing leadership.
Hehighlighted theimportance
of contextual leadership,
emphasising need for adapt-
ability and quick response to
changes in economic condi-
tions and industry phases.
Acknowledging the histori-
cal contextofleadershipevolv-
ing from military norms, Ravi
Kant noted that relatively
youngcorporations mustadapt
to the current business land-
scape. He underscored the
changing dynamics, citing
the reduced stability of eco-
nomic projections and the

Dignitaries sharing dais during the 1IM Raipur's IR Dialogue.

increasing unpredictability,
necessitatinga shiftfromhier-
archical to distributed organ-
isational structures.

Sharing insights from his
experiences, Ravi Kant
addressed key personal and
teamleadership aspects, advo-
cating for open-mindedness,
ownership, and detachment.
He emphasised the signifi-
cance oftrustin buildinglong-
termrelationshipsand collab-
oration within a team.

Inapaneldiscussioninvolv-
ing Prof. Navneet Bhatnagar,
Prof. Satyasiba Das, and Mr.
Ravi Kant explored the skills
required forsuccessin the glob-
al scenario of the coming
decades. RaviKantemphasised
the importance of visualising
scenarios, understanding peo-
ple, and leveraging their
strengths. Hesharedexamples

from his own experiences,
highlighting the critical role of
people and honesty in suc-
cessful business ventures.
Prof Satyasiba Das reflected
ontheinnatewisdomdemon-
strated by the guest, staling
that true leadership cannotbe
taught but must be experi-
enced. He challenged the con-
ventional focus on increasing
shareholder value, emphasis-
ingtheneed toprioritisestake-
holders and find joy in work.
The session concluded with
an engaging Q&A session,
where students gainedinsights
and knowledge about leader-
ship from RaviKant'swealth of
experience. Prof Navneel
Bhatnagar extended heartfelt
thankstotheleadership of IIM
Raipur, faculty members, stu-
dents, and the IRC student
body for organising the event.

The Hitavada(city line), 15th March, 2024, P. 04




