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"Rethinking L.eadership: Insights from Mr. Ravi Kant at IIM Raipur's IR
Dialogue"

Indian Institute of Management Raipur (IIM Raipur) proudly hosted Mr. Ravi Kant, Former CEO of Tata
Motors and Board Member of Kone Elevators and Hawkins Cookers, for the third installment of its
prestigious IR Dialogue series. The eminent speaker session at the institute's campus focused on the
compelling topic of "Global Business Leadership: The Art of Leading from the Back."

During his lecture, Mr. Ravi Kant delved into the concept of leading from the back, emphasizing its
distinction from traditional front-facing leadership. He highlighted the importance of contextual leadership,
emphasizing the need for adaptability and quick response to changes in economic conditions and industry
phases.

Acknowledging the historical context of leadership evolving from military norms, Mr. Ravi Kant noted that
relatively young corporations must adapt to the current business landscape. He underscored the changing
dynamics, citing the reduced stability of economic projections and the increasing unpredictability,
necessitating a shift from hierarchical to distributed organizational structures. Sharing insights from his
experiences, Mr. Ravi Kant addressed key personal and team leadership aspects, advocating for open-
mindedness, ownership, and detachment. He emphasized the significance of trust in building long-term
relationships and collaboration within a team.

In a panel discussion involving Prof. Navneet Bhatnagar, Prof. Satyasiba Das, and Mr. Ravi Kant explored
the skills required for success in the global scenario of the coming decades. Mr. Ravi Kant emphasized the
importance of visualizing scenarios, understanding people, and leveraging their strengths. He shared
examples from his own experiences, highlighting the critical role of people and honesty in successful
business ventures. Prof. Satyasiba Das reflected on the innate wisdom demonstrated by the guest, stating
that true leadership cannot be taught but must be experienced. He challenged the conventional focus on
increasing shareholder value, emphasizing the need to prioritize stakeholders and find joy in work.

The session concluded with an engaging Q&A session, where students gained insights and knowledge about
leadership from Mr. Ravi Kant's wealth of experience. Prof. Navneet Bhatnagar extended heartfelt thanks
to the leadership of IIM Raipur, faculty members, students, and the IRC student body for organizing the
event.

About IIM Raipur:

Established in 2010, IIM Raipur is a hub for nurturing dynamic leaders, equipping them with the
knowledge, experience, and invaluable contacts needed to excel in their respective fields of business. Our
institution draws strength from over 50 accomplished academicians across various business domains and
over 700 of the brightest minds in the country. In 2023, IIM Raipur proudly achieved significant rankings,
including 11th in the MHRD-NIRF Business Ranking, securing the top spot in the CSR-GHRDC B-school
Ranking, and ranking 8th in the Outlook-ICARE list. We are one of the fastest-growing IIMs in the nation.
Nestled in the vibrant heart of Chhattisgarh, Naya Raipur, our new, state-of-the-art campus seamlessly
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blends modern architecture with Chhattisgarh's rich culture and heritage, creating a unique and inspiring

learning environment.




‘Wm;; INDIA

"JATIR Aqcd: HLY.Y. I & IEAR Farg # A AT Fid r sidqéfe"
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R FeT HEATH TFYT (3.9, TAYR) & I1d A 3791 FTATCS 3SR Halle; Aol & ey 3ih o
forT rer #Hied & qa @IS3i 3R Fe vieraed 3R gifhd Tohd & oIS Teeg AT U i &1 Famrd
TehaT| EEATST o oy TR AGI Tl HF & "Telldel SATIR oAcjcd: TS ¥ Acjed ol sholl" #ATHb Jdieh
T g et shiga |

HYT AT & SR, A1 U &id o TS @ aAged el HT IFTUROT W il STel, AR
URYNS HHA dTel Aicded & 38 HoR W SR f&am| 3egier e Eufadt 3R 3egr =roi
H deerd & T 3elges &AdT AR aRa 9fafear $i1 3maegsdt | SR ¢d gu gl
Adcd & Hecd I ThIRM STelT|

Aifcd % Vg Tegal Y 13T o Aleteh I AT Bt 1 Tgellel FXd g, A1 I i o e3rael
gaT Suferdl I ITAT AU GRELT & 3He[&T Seolell AU, Ig o1 AR § #Ale H| Segial
aRaderelier aifafaftrat o SR e, rfenfere qateqAml @1 s fFurar 3R sfrafAdar # gefar
T ETEVT & U, TeTeTshiAd & FAART HarasicAs T F Seeld I HTaRFhl Hl IR
FAT 1 379 3eTorar § Ao IS I §U, A1 I il o 7T AT 3R & Aea Tgelt
W AT hioe T, HeAge s, FTacd, 3R AT & fAT gepreld &1 3egiat &1 & 3R ofd T
deh & HaHT 3 Ggdter S Ageddr W SR e

WHER AdelTd HCATR, IhaR FcIraeT ard, 3R A7 I Fid & §ra v Yefol T 7 3777 arel g2reht
& dfaes TsT # Toheldr & oI 3Taedes TAAT3IT F1 3eavor fomar arar| 4t I wid F aReear &
TiehIoT &, AN T THST, 3R 3oToh AT FT 3TN FA & FAged W AR &I Iogied 31Iar
39 3eT8el @ 3ETEROT AT foh, Hhel SATUR & oI ollait 3R SATHERT T HgcaquT {fAhr i
3SR ToRaT| AIHER T fAET gI o AEAT SaRT [GW@TS IS IARTHT T FATATAT bt JTTHeTF FohaT,
%ﬁg@ﬁ?mmaﬁﬁmaﬁmmodl%, dicsh 38 HEHH TohaT SITeT A1TET | 3egiel 37Tl
Hed &l TGl I T higd el hl TRUR RO &I Gatel &, FAUReRT r Graffisher oot 3R
I H 3TeIG T WioTel T ITARIHAT W AR 2|

ST T T Teh Aedeh YA T o AT AT {har 1T, STgT o=l o A U it o faeimer 3ejsia @
Accd o TR AT ITecl T | TR Fdeilcl $EFR o HLY.H. IAYR & aicjed, TA&TehT, BT, 3R
IMSIRAT BT TG T 5T HTAhH T TSI hlel o [oTT IEIT MR T fHaT|
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#I. 9. ¥ IR F aR A

2010 # F1fa, 8. 9. H. [AR TH QA &g § A AR A3 A AT T & A g,
S 37¢ SUR & 9o fafdest a&fa # Scpsedr uied ¥l & foU SRl AW, 3epE, 3R
HAATT TUF T Il &1 TAR TEAT & AR AT & Afdea e 7 50 @ 3w
sfafsa Renfael @ derd gred § 3R 3w & 700 ¥ 34 3cpse RGAw @ omer giar B
2023 &, A1 9. H. TR A AT Alld HEET AR Ghra FAT-AT $EICge HH
FeT AT (TATTIRE-UANSIRUG) fooad IFer & 113 T, Aoa3m-shrasmewd
ATl ehar H ugel TU, R HBCAH-NEHUINS Gt A 89 T gl fhar| ga wg
A Fe8 Aol @ 96 W . 9. . HA § U g SAeTe & Sfidd ged, =31 IR A &Ud gArn
2T, 3MeYfereh Hod 3MeYfash qEdhell H SAIG T THEY TR AR farad & @rr fAemdy
Teh IEfadid 3R SRUMGe fAET ardia’or Sl gl




