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About Programme

"Leadership at Peak" is an intensive leadership development course that integrates real-world scenarios into leadership education.
Through a combination of theoretical learning and practical insight gleaned from accomplished leaders across various fields,
including Civil Services, participants gain a multidimensional understanding of leadership.

Purpose of the Programme

e  Expand your viewpoint and acquire a more profound comprehension of leadership.

e To develop my leadership skills by gaining knowledge and insights from real-life experiences.

e Take time to reflect on your leadership style and create a plan to enhance your effectiveness as a leader.
¢  Build an enduring support system with peers who span functions and Industries.

Programme Highlights

e Learn from the Titans

e Learn from practice not just theory.

e Expand your network.

e 3-day on-campus immersion & Executive alumni status.

Program Content

e  Concept of Leadership and Change Management

e Leadership theories

o Linkage between leadership and change in times of crisis/success/failures.
e  Skills for developing oneself as a leader.

e Power and Influence

e Leadership Ethics and Values

e Leadership Attributes and Behaviour

e  Skills for building Personal Credibility

e  Motivation and Performance management

e Team building

o  Skills for Developing Others

e Bad Leadership

e Delving at the Leadership Triangles

e Role of the Board Vs the Executive Governance Models & Mechanisms: Private to Public Sector
e Integrating Smart Gadgets and Technology for Leadership Day

Session Details

Start Date: ~ 7th July 2024
Frequency: Every Sunday
Duration: 7 months

Time: 10:30 am to 1:45 pm

Who should attend?

CXO, CFO, and CEOQ roles refer to senior managerial positions held by professionals with over 10 years of experience.

Programme Fee
Total Programme Fee - INR 2,29,500 + Tax
Instalment 1: INR 1,15,000 + Tax at the time of Registration

Instalment 2: INR 1,14,500 + Tax 30 September 2024



Programme Directors

Dr Ram Kumar Kakani is the Director at the Indian Institute of Management (IIM) Raipur, an
institute of national importance, and is on sabbatical from IIM Kozhikode.

Ram started as a technocrat in the corporate sector and moved towards the higher education
world, focusing on the trilogy of finance-performance strategy. Earlier, Ram was a Professor at
XLRI Jamshedpur and LBSNAA Mussoorie. Ram also held the position of Director of the
Government of India’s National Centre for Leadership Development and Competency
Assessment Abroad; he worked as an academic in Denmark, Nigeria, Singapore, and UAE.

Ram has co-authored books with publishers ranging from Cambridge and Sage to Routledge. His textbooks with McGraw-Hill run
into multiple editions. Ram believes, ‘Often people are competent but not actionable.” Thus, Ram hopes to consolidate his learnings
by merging his cross-functional insights in Business, Financial Analysis, Governance, Public Policy, and Leadership Development—
and make life more meaningful.

Prof. Umesh Sharraf did his schooling at St Xavier’s Bokaro; B.Tech. (Mechanical Engg.)
from LI.T. Kanpur in 1985; P.G.D.M. from ..M. Ahmedabad in 1987 and joined the Indian
Police Service in 1989. While in service, he completed his L.L.B. from S.K. University. He
is presently pursuing part-time PhD with the School of Management at Osmania University.

He has worked as Asst. Superintendent of Police in Jagtial in Karimnagar District; as Addl.
Superintendent of Police (Operations) Warangal and Karimnagar; as Superintendent of
Police in Adilabad and Anantapur districts and in State Intelligence at Hyderabad and as
Deputy Commissioner of Police (West Zone) in Hyderabad. As Dy. Inspector General of
Police, he worked as DIG (Economic Offences) in CID at Hyderabad, as Commissioner of
Police at Vijayawada and as Additional Director of the Anti-Corruption Bureau at
Hyderabad.

As Inspector General of Police, he worked as Addl. Director A.P. Police Academy, Jt. M.D. of AP TRANSCO, IG (E.O.W) and
I.G. (Personnel) A.P. at Hyderabad. On promotion as ADG, he worked as Addl. D.G. (Personnel) of A.P. and after the bifurcation
of the State he held the charges of Personnel, Organisation and the Police Recruitment Board of Telangana. He was Joint Director
of the National Police Academy from 2015 to 2020. He superannuated as DG SPF Telangana on 30th June 2023.He is the recipient
of the United Nations Peace Medal 1999, Internal Security Medal 2004, Indian Police Medal for Meritorious Services 2005, the
National Vigilance Excellence Awards in 2010 & 2011, the President’s Police Medal for Distinguished Services 2014, FICCI
SMART Policing Award 2017, Union Home Minister’s Medal for Excellence in Training 2019 and the Home Ministry’s Ati Utkrisht
Seva Medal 2021. He has also received commendation discs from the Director National Police Academy thrice and by DG Bureau
of Police Research & Development twice. His books on “Criminology & Crime Prevention” and “Investigation of Economic
Offences” are used extensively in training institutions and by other stakeholders. He has authored 22 papers in peer-reviewed
journals.

Prof. Suneetha Saggurthi is an Assistant Professor at IIM Raipur in Organizational Behavior
and Human resources. Prior to this, she worked with IPCL/Reliance Petrochemicals- Nagothane
division for over 17 years. She has rich experience in change management, organizational
development, employee relations, learning and development, performance management,
competency-based assessment and development, and industry-community interface projects.
She has successfully developed and directed a full complement of human resources programmes
for more than 2,500 employees and their families. She is trained in the assessment Centre
approach to competency mapping and is a trained assessor and an Assessment
centre/Development centre manager.

Besides this, she has led programmes for various groups — organizations, schoolteachers, children, adolescents from rural
backgrounds, and women. As a step towards continuous learning, she completed a 2-year certificate programme in process-oriented
psychology, a 5-year women’s leadership programme, and attended a leadership workshop —-Women’s Way in the U.S. in April 2010.
She also attended the World Work seminar in Denver in 2011. She also completed the Women and Boards Programme by ISDM in
2022. She also has training in Psychodrama and Sociometry. She is currently pursuing her Diploma in process-oriented psychology
and Teledrama. Suneetha is a PhD. from XLRI Jamshedpur and has done her master’s from TISS Mumbeai.



Guest Speakers

1. Anurag Mehrotra (Former CEO CMS IT Services)

2. Charanpreet Singh (Founder Director Praxis)

3. G Asok Kumar IAS (Spl . Secretary To GOI)

4. Harshit Jain (Founder Sigma Advisory)

5. Manoj Bharti IFS (Former Ambassador of India to Ukraine, Indonesia, Belarus)
6. NN Sinha IAS (Secretary to GOI)

7. P Kandaswamy IPS (Professor IIT Chennai)

8. Rajat Jain (Founder Pad up Venture, Former Md Xerox India, Former Md Disney India)
9. Rakesh Bhatia (Founder Moolah Tech)

10. Rohit Singh IAS (Secretary to GOI)

11. Sanjay Sahay IPS (Founder Techconpro Pvt Ltd)

12. Shrijeet Mishra (CIO Aditya Birla Group, COO BCCL)
13.Srikant Gokhle (Former CEO Landmark Group)

14. Srinivas RK TAS (Secretary GOI)

15. Surya Mantha (Managing Partner Capria Venture)

16. Vijay Gupta (Founder Think future Tech Pvt Ltd)

17. Rajeev Chopra (Ex CMD Philips India)

18. Govind Mohan IAS (Secretary GOI)

19. Sn Pradhan, IPS (DG, NCB)

20. Neeraj Kant (CEO Steel, Welspun Group, Former MD ISWP Ltd)
21. PS Srinivas (Professor (EAI), National University of Singapore)
22. Hari Rajagopalachari (Head, Ascence Insights Inc)

23. Sameer Goel (Former CMD Coromondel Fertilisers)

24. Nageswara Rao (Former Md, CEO of NSDL)

25. Manoj Kumar (Founding Partner Val-Mor, Former MD P&G)

26. Dinesh Gopalan (Corporate Trainer, Finance & Management)

27. Mukesh Jain IPS (Former Dg & Lifestyle Coach)

28. Sudeep Lakhtakia IPS (Former DG NSG)

29. Vsk Kaumudi IPS (Member Cat, Former Spl. Secy, GOI)

30. Vivek Subramanian (Senior Adjunct Faculty, NMIMS, Ex-CEO Pidilite Industries, Ex-CEO Asian Paints Ppg Ltd)

Contact Us

Email: elearning_office@iimraipur.ac.in,

Contact Number: 0771-2474688/697, IIM Raipur

Registration link: Click Here
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