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IIM Raipur Hosts the 2" Edition of Yukti Business Conclave 2024
Or

Scaling Success: 11M Raipur Hosts 2™ Edition of Yukti Business
Conclave 2024

1M Raipur hosts its two-day business conclave on the 237 and 24" November

Raipur, November 24, 2024: The Indian Institute of Management (1IM) Raipur successfully
hosted Yukti Business Conclave, a two-day event held from November 23 to 24 in the IIM
Raipur campus. The conclave focused on aligning business strategies that support national
development and benefit the environment and society. The conclave brought together thought
leaders, entrepreneurs, and industry experts to share transformative insights on fostering
innovation and achieving long-term business success in dynamic markets.

A panel discussion themed on the topic ‘Visva Kausalya: Startup to Scale Up’ Exploring
Strategies for Sustainable Growth and Scalable Business Success, commenced bringing
together industry leaders and visionaries, the conclave features insightful discussions led by
the speakers Sumit Saxena, Global Associate Director, ScaleneWorks, Inder N. Dua, Partner,
Infosys Consulting and Sridhar Neelakantan, CEO, Titan Engineering moderated by Prof.
Prakriti Soral, HRM & Organizational Behavior, 1IM Raipur.

The conclave underscored the importance of fostering conviction, adaptability, and
collaboration to drive innovation and sustainable business success, making Yukti a vital
platform for aspiring leaders and entrepreneurs. The panel explored critical strategies for
scaling businesses while maintaining agility, emphasizing the significance of generalist and
specialist roles, hiring for personality over mere skills, and the growing demand for specialized
expertise in fields like Al, product engineering, and tech recruitment.

Sumit Saxena, highlighted the multifaceted nature of HR in startups, where employees must be
adaptable and versatile, he mentioned, “Investing in the future is very important”, how our
competence and capabilities can help us build something for ourselves and the idea for a startup
is about identifying a problem you need to solve.

Inder N. Dua, dived into the versatility of startups, illustrating how innovation and
entrepreneurial spirit can flourish within existing organizations, he mentioned, “Startup is a
concept” and creating new ventures and managing multifaceted roles, from sales to
recruitment, all while fostering a culture of collaboration and growth. He stated, “To find the
inner strength in you, you have to find certain convictions. You build your convictions by
focusing on things you believe”. He further emphasized on the importance of learning over
success and failure during the startup journey.
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Building Business Owners

Sridhar Neelakantan offered a unique engineer’s perspective, showcasing how technical
backgrounds can translate into impactful roles in sales and marketing, stating, “Some of our
best salespeople come from a deep engineering background.” He further highlighted the
importance of a purpose that binds people together, “Purpose is a very important part of a
startup” and conveyed the importance of time, “don’t delay, there is no better time than today”

The event concluded with a valedictory speech by, Sridhar Neelakantan along with the
declaration and award ceremony for the winners of the constructive competition, “Board Room
Simulation”, followed by a Vote of Thanks by Prof. Ramkumar M, Associate Professor and
Chairperson, Students Affairs Committee (SAC), 1IM Raipur. The insights shared by him
added value and broadened the perspectives of the students of IIM Raipur greatly.

The two-day event provided valuable learnings and remarkable takeaways that will definitely
help the students of IIM Raipur transform into well-established leaders in the dynamic world
of leadership and business.

About 1M Raipur:

Established in 2010, IIM Raipur is a hub for nurturing dynamic leaders, equipping them with the knowledge,
experience, and invaluable contacts needed to excel in their respective fields of business. Our institution draws
strength from over 50 accomplished academicians across various business domains and over 700 of the brightest
minds in the country. In 2024, 1IM Raipur proudly achieved significant rankings, including 14th in the MHRD-
NIRF Business Ranking, in 2023, securing the top spot in the CSR-GHRDC B-school Ranking, and ranking 8th
in the Outlook-ICARE list. We are one of the fastest-growing I1Ms in the nation. Nestled in the vibrant heart of
Chhattisgarh, Naya Raipur, our new, state-of-the-art campus seamlessly blends modern architecture with
Chhattisgarh's rich culture and heritage, creating a unique and inspiring learning environment.

For more information, please visit: www.iimraipur.ac.in
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