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Financial

Leadership Lessons:
For Members of

The Senior
Management Only

Introduction (Programme)

Financial ~Leadership involves gaining
insights from cross-functional areas of the
finance-strategy- performance trilogy and
simultaneously appreciating the conceptual
anchors  behind  successful  leadership
process for shareholder value creation. This
programme was created with the intent of
honing the skills of the next line of potential
leaders in your organization.t

Objectives

The programme intends to support you and
your organization to:

o Get conceptual clarity on the Finance-
Performance-Strategy Trilogy

«  Sharcholder Value Drivers and the Process
of Wealth Creation

o Get conceptual clarity on the three
Leadership Competency clusters.

o Exploring Values and Value-Dilemmas

o Emphasize need to have the three aspects
of Leadership Triangle

o Create space for Reflection on leadership
&amp; finance using wide-ranging of
experiential activities.

o Experiencing  Leadership-Followership
Process for importance of clear
communication, trust and identified
leadership to reach the goals.

o Situation Leadership Applicability.

Programme Director

Dr. Ram Kumar Kakani
Director, IIM Raipur

For Whom

This program is for senior-level managers and
officers who are now in leadership assignments
and are expected to be increasingly assigned
team-based financial ~wealth generating
leadership roles in their organizations.

Pedagogy

The pedagogy will comprise leadership
facilitation using German Theme Centered
Interaction techniques. Thus, the programme
will make extensive use of androgogical
tools instead of one-sided lectures seated in
closed classrooms. Using group activities
and individual exercises, they familiarize
themselves with the specific financial
management and leadership concepts that are
key to ensuring success in their future career

path.

Dr Ram Kumar Kakaniis Director at the Indian Institute of Management (IIM) Raipur and
on sabbatical at IIM Kozhikode. Earlier, Ram held the role of Director of the Government
of India’s National Center for Leadership Development and Competency Assessment.
Ram is associated with the Lal Bahadur Shastri National Academic of Administration,
India’s apex public administration training institute, as a regular visiting faculty. Ram

has co-authored books with publishers ranging from Cambridge to Routledge. Ram
hopes to consolidate his learnings by merging his cross-functional insights in Business,
Financial Analysis, Governance, Public Policy, and Leadership Development - and make

life more meaningful.

To know more: https:/iimraipur.ac.in/management-
development-programme/
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